
SUGAR LOAF 
REGENERATION FARM 

PARTNERSHIP CIC

Dave Pearson-Smith – Project Manager



“AN ECOLOGICAL 
DESERT”
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HOW DID WE GET HERE?
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Historic over-grazing – 
12,000 sheep

Farming policy created 
sharp reduction in 
grazing

Global climate change
‘Competing’ land use 
priorities between 
stakeholders
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BRACKEN MANAGEMENT



APPROX. 150 HECTARES OF HEATHLAND 
COVERED BY BRACKEN

TOTAL 
BRACKEN 

COVERAGE 
APPROX. 650 

HECTARES



HOW WE ARE MANAGING THE BRACKEN



ECOLOGICAL RECOVERY 
AT SCALE
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